CHARLES COUNTY, MARYLAND
Internal Audit Office

Auditee Process Overview*

Internal Audit Office (IAO)

Annual Risk Assessment

\
- Internal Audit Oversight
Annual AuditPlan |_ _ _ _ )
Committee (IAOC)
J—

Engagement Letter Entrance Conference
Provides auditee with audit scope, objectives, ' ' Key stakeholder meeting to

& document requests. discuss coordination.

\
Internal Audit Office Field Work
Conduct range of auditing techniques.
Collect, analyze, & evaluate data, SOP’s,
finances, controls, laws, standards, risks, etc.
\
Draft Report Auditee Response
Draft written findings & recommendations — Auditee determines risk
presented to Auditee. mitigation actions.
\
Final Report & Closing Conference IAOC Review
—>

Final report with Auditee feedback compiled. & Comments

v

Corrective Action

Auditee implements corrective
actions as noted in report.

IAO 6 month Follow-Up

Post-audit status review of improvements
and corrective actions. *Audit Process is subject to vary.




